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1. INTRODUCTION 
 

Social and contemporary family disorder such as: economical problems, lack of 

communication between parents and children, no emotional or social support, parents who work 

too much or who leave their homes to work abroad etc., determine, nowadays, more emotional 

problems than in the past years, in the entire Europe. 

 To all this factors we can also add: the group pressure, the risk of drug abuse and other 

forms of dependence, ineffective and inconsistent educational methods, overloading school 

evaluation, examination anxiety and so on. All these elements are a real stress for students which, 

unfortunately, sometimes avoid facing the problems by truancy. Seen from this perspective, 

truancy becomes a social problem, a belated sign of problems and a behaviour which reflects lack 

of interest, motivation and confidence toward school education. 

Thus, it is imperative to prevent absenteeism and therefore the major consequences that 

this could give rise to, according to the transfer of innovation that we want to achieve in the 

Project LLP-LdV/TOI/2013/RO/040 / 6, the learning program lifelong 2007-2013.  

This Handbook is one of the project result that was achieved by investigate the drop out 

phenomenon in the partner countries and the actions that are undertaking for prevent and combat 

it. It presents, in a common framework, efficient actions of stakeholders involved in preventing 

school dropout identified in Romania, Austria, Bulgaria, Turkey, Greece and Northern Ireland.  

The handbook address to institutions in the education field: schools, ministries, school 

inspectors, educational centres, to individuals working with students: teachers, councillors, to 

students and parents and NGOs also. 

The main aim of handbook is to inform and support all stakeholders in their effort to 

prevent and struggle against school drop out and other related behaviours of the learners such as 

high absenteeism, school failure and school violence.  

The paper includes also information about Level of awareness regarding preventing 

dropout methodologies and Benefits and inconveniences of the application of those methodologies 

in VET from each project partner country, in order to evidence the important of project topic at 

national and European level. 
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2.  GOOD PRACTICES REGARDING PREVENTING SCHOOL DROPOUT 
 
2.1. AUSTRIA  

 

2.1. 1.Die weiße Feder 

Name of the Good Practice  Die weiße Feder 

Gemeinsam gegen Gewalt 

Country Austria 

Brief description of the good practice. 

Why is it worthwhile to be considered 

a good practice? Highlight the strong 

points of the good practice 

„Learning without fear – active against violence“supports 

schools to improve the school climate and to prevent 

violence in school. Pupils or students take part actively in 

the development and conversion of an individual action 

plan for the prevention of violence, while they perceive the 

situation of violence at her school and are getting to know 

different forms of violence and possible effects of prejudices 

and discrimination. By observations and a self developed 

questionnaire they raise data and compile proposals to the 

prevention of violence at the school. They discuss the 

compiled action plan with the most important committees 

and fix a schedule for the conversion. 

Promoter of the initiative  (person or 

institution that developed it) 

Plan Germany and the institute of constructive conflict 

holding and Mediation (ikm) 

Target group  pupils 

Phenomena addressed by this good 
practice (e.g. school dropout, 
absenteeism, school bullying, school 
failure, etc.) 

violence 

Risk factors taking into consideration 
by this good practice 

bad behaviour 

mobbing, bullying 

Educational/counselling/theoretical 
approach  

systemic approach 

participation 

training 

peer system 
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Results achieved  To increase the wellbeing of students at school by reduction 

of violence 

To raise the social skills of students 

Opportunities for the transferability 
(possibility to apply the same 
methodology in other sectors or 
target groups)  

possible 

Further Information/Additional 
Comments  

http://www.gemeinsam-gegen-gewalt.at/die-weisse-feder/ 

 

2.1.2. Stop Dropout! 

Name of the Good Practice  Stop Dropout! 

Country Austria 

Brief description of the good 

practice. Why is it worthwhile to be 

considered a good practice? 

Highlight the strong points of the 

good practice 

The holistic approach of stop dropout! Includes finding at-risk 

individuals, evaluating their needs and providing them with 

flexible support. It is addressed to teachers, trainers and 

tutors and enables them to identify those learners who are 

endangered and to recognise risk factors for school leavers 

early enough. 

Stop dropout! Is consisting of three tools: 

The Risk Detector, an interactive electronic tool to identify 

students at risk, 

The Personal Profile to systematically assist at risk students 

to examine their strengths and weaknesses and learning 

environment so they can define their needs in order to better 

fulfil their educational and personal goals. 

The Flexible Prevention and Support System, a framework for 

counsellors and other professionals working with young 

learners, based on individual needs provides suitable support 

through active cooperation and coordination between 

relevant institutions within the personal and social 

environment of the young person. 

Promoter of the initiative  (person 

or institution that developed it) 

Blickpunkt Identität has transferred the tools within the 

Leonardo project “Stop Dropout!” from the prior project “PPS” 
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to Austria 

Target group  Pupils and students at risk of dropping out 

Phenomena addressed by this good 

practice (e.g. school dropout, 

absenteeism, school bullying, 

school failure, etc.) 

The main goal is to prevent the student from dropping out 

As the reasons of early school leaving are various, the 

counsellors work individually together with the students on 

different themes (e.g. learning problems, personal stress, 

family problems, absenteeism, drug abuse, violence, …) 

Risk factors taking into 

consideration by this good practice 

1. former experiences at school 

2. learning difficulties 

3. readiness to learn/determination 

4. self-evaluation as a student 

5. behaviour and well-being at current school 

6. job orientation 

7. social behaviour 

8. parental support 

9. parental control 

10. family and social environment/background 

11. activities besides school 

12. influence of peer group 

13. emotional stress and physical loading 

14. motivational factors 

Educational/counselling/theoretical 

approach  

Story telling 

Life Line Concept 

Five Needs of William Glasser 

Case Management 

Results achieved  Reduction of risks of repeating a year (85%) 

Reduction of Dropouts (about 10%) 

Opportunities for the 

transferability (possibility to apply 

the same methodology in other 

sectors or target groups)  

Possible, depending on the awareness and willingness of the 

decision makers of the school/training and the possibilities of 

funding. 
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 2.2. NORTHERN IRELAND 

 
2.2.1. Give and Take Scheme 

Name of the Good Practice Give and Take Scheme 

Country Northern Ireland 

Brief description of the good 

practice. Why is it worthwhile to be 

considered a good practice? 

Highlight the strong points of the 

good practice. 

The Give and Take Scheme works predominately, but not 

exclusively with care experienced young people aged 16-21 

years from across Northern Ireland, who have been 

assessed as being unable to participate in mainstream 

training and employment opportunities.  The aim of the 

scheme is to improve the young person’s long-term 

employability with appropriate support and access to 

training and work experience. They offer individualised 

plans to suit the needs of each young person which includes 

ongoing mentoring and transition support with the aim of 

improving their self-esteem and confidence.  They adopt a 

holistic and coordinated approach, working with a 

consortium of providers with whom they have strong 

partnerships.  They focus on flexibility and have and have a 

high staff/student ration so that someone is always 

available.  They provide induction assessment, one-to-one 

mentoring, essential skills training and intensive support.  

Promoter of the initiative ( person 

or institution that developed it) 

Include Youth 

Target group 16-21year old  

Phenomenon addressed by this 

good practice (e.g. school dropout, 

absenteeism, school bullying, 

school failure etc.) 

The Good Practice addresses exclusion and ensures the 

young person does not continue to dropout. It addresses 

isolation by being person centred and by making sure the 

young person has a stable relationship with an adult who 

supports them through their education training and 

transition. It offers a positive experience of education and 

helps young people gain essential skills qualifications. 
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Risk factors taken into  

consideration by this good practice 

 The risk factors taken into consideration are the chaotic 

lifestyles of young people experiencing care provision. It 

addresses isolation, lack of support, literacy/numeracy 

problems, lack of confidence, lack of motivation and self-

esteem. It also addresses the inflexibility of courses at 

colleges.  Transition support addresses the issue of setback 

or continuous dropout. 

Educational/ 

counselling/theoretical approach 

Youth Work Approach – all staff are youth work trained. 

Results achieved In 2011/2012, 89% of young people taking part in the 

scheme successfully completed it. Of these 85% of young 

people taking part in the scheme gained essential skills 

qualification and 66% gained two essential skills 

qualifications. 

Opportunities for the 

transferability (possibility to apply 

the same methodology in other 

sectors or target groups 

This is a work in progress, as a manual is now being 

developed that will focus on the construction of a 

personalised education plan (PEP) for every child. This will 

be an individualised plan to suit the needs of each child and 

although this was first developed for young people in care it 

is now more mainstream with the aim of including all 

children and includes their emotional and mental 

development. 

 

2.2.2.  Dr B’s 

Name of the Good Practice Dr B’s 

Country Northern Ireland 

Brief description of the good 

practice. Why is it worthwhile to 

be considered a good practice? 

Highlight the strong points of the 

good practice. 

Dr B’s is a project that trains young people with learning 

disabilities and support needs to gain industry recognised 

qualifications in all aspects of catering, including food 

preparation and front of house skills.  It focuses on building 

confidence, adjusting attitudes to learning, and offers 

essential skills training for numeracy/literacy.  Dedicated 
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project workers provide encouragement and young people 

learn new skills, gain work experience and qualifications and 

social skills which aid their progression.  The project offers 

flexibility with frequent start dates and extra time to 

complete qualifications. It also provides positive 

relationships with project workers who stick with them in 

spite of setbacks and build their confidence. 

Promoter of the initiative ( person 

or institution that developed it) 

Barnardos 

Target group Young people who are or have recently been NEET. 

Phenomenon addressed by this 

good practice (e.g. school 

dropout, absenteeism, school 

bullying, school failure etc.) 

The Scheme prevents dropout by providing young people 

with a flexible approach to gaining work experience as well 

as addressing the issue of low educational achievement by 

providing the opportunity to gain essential skills and work-

related qualifications. It addresses the lack of support by 

providing a stable adult relationship with dedicated project 

workers.   

Risk factors taken into 

consideration by this good 

practice 

It addresses isolation, lack of support, literacy/numeracy 

problems, lack of confidence, lack of motivation and self-

esteem. It also addresses the inflexibility of courses at 

colleges.  Transition support from dedicated project workers 

addresses the issue of setback or continuous dropout. 

Educational/ 

counselling/theoretical approach 

Educational, counselling and theoretical approaches 

underpin the whole Barnardos approach to helping young 

people lead successful independent lives. 

Results achieved Very successful 

Opportunities for the 

transferability (possibility to apply 

the same methodology in other 

sectors or target groups 

The opportunities for transferability are huge as the project 

could be adapted to encourage young people into other 

forms of work where they can gain practical support, gain 

work experience and obtain qualifications. 
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2.2.3. Neets forum 
Name of the Good Practice NEETS FORUM 

Country Northern Ireland 

Brief description of the good 

practice. Why is it worthwhile to 

be considered a good practice? 

Highlight the strong points of the 

good practice. 

This good practice takes a multi-agency approach and aims 

at coordinating the efforts of Community, Voluntary and 

Youth organisations as well as AEP’s currently working to 

address the needs of NEET young people. 

Promoter of the initiative ( person 

or institution that developed it) 

Bryson Group 

Target Group Organisations working with the NEET population 

Phenomenon addressed by this 

good practice (e.g. school 

dropout, absenteeism, school 

bullying, school failure etc.) 

The good practice addresses the issues of cooperation and 

collaboration. It provides a multi-agency that will map the 

efforts of organisations involved with the NEETS population; 

it will track their efforts in this respect and record their 

results. It will bring agencies together and provide 

collaboration and support between them. It also involves the 

young NEET people giving them a voice about issues that 

concern them deeply. 

Risk factors taken into 

consideration by this good 

practice 

It takes into consideration the lack of co-ordinated support 

for young NEET people. It tackles the lack of collaboration 

between organisations and addresses the lack of a multi-

agency approach to diminish dropout. 

Educational/ 

counselling/theoretical approach 

Each of the agencies involved in the Forum will be informed 

by some or all of these approaches. 

Results achieved This is a recently developed project. 

Opportunities for the 

transferability (possibility to apply 

the same methodology in other 

sectors or target groups 

There is an opportunity for transferability wherever a multi-

agency approach is needed. 
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2.3. TURKEY 

 
2.3.1. Hostel Project in Bursa-Turkey 

Name of the Good Practice Hostel Project in Bursa-Turkey 

Country TURKEY 

Brief description of the good 

practice. Why is it worthwhile to 

be considered a good practice? 

Highlight the strong points of the 

good practice 

A student hostel established in Bursa, a big industrial city in 

western Turkey, provides a home for smart, but poor girls 

from the countryside, allowing them to attend secondary 

school in Bursa. This initiative is considered as a good 

practice since it can be a good model for future improved 

practices. 

Promoter of the initiative (person 

or institution that developed it) 

Built by a non-profit organization called "Contemporary 

Education Cooperative," the hostel works on a "cooperative" 

basis whereby members (more than 1,500) make different 

contributions toward the shared goal of supporting the girls 

in their quest to continue their education. 

Target group Smart, but poor girls from the countryside with no 

secondary school and whose parents have no money to 

move to town and hence they can not attend secondary 

school 

Phenomena addressed by this 

good practice (e.g. school dropout, 

absenteeism, school bullying, 

school failure, etc.) 

Increasing enrolment and attendance to secondary 

education, lack of housing 

Risk factors taking into 

consideration by this good practice 

Lack of housing is a serious problem for children who need 

to leave home to attend school because of the lack of 

educational facilities nearby. 

Educational/counselling/theoretical 

approach 

N/A 
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Results achieved Over 50 girls live in the hostel. They are very successful. In 

[2009], 19 girls took the university entrance examination 

and 16 of them were registered at a university. The 

directorate of the cooperative determined to build a bigger 

student hostel with capacity for 300 girls. Supporters of the 

cooperative hope that the hostel can serve as a model how 

to provide many more children with educational 

opportunities. 

Opportunities for the 
transferability (possibility to apply 
the same methodology in other 
sectors or target groups) 

Same opportunity can be given to boys, as well as to other 

age groups. Similar hostels can be established in some other 

cities and districts where school dropout and enrolment 

rates are high. 

 

2.3.2. SNOWDROPS Project 

Name of the Good Practice SNOWDROPS Project 

Country TURKEY 

Brief description of the good 

practice. Why is it worthwhile to 

be considered a good practice? 

Highlight the strong points of the 

good practice 

The "Snowdrops" is a scholarship project aimed at providing 

equal opportunities in education for underprivileged girls 

mainly in rural areas of Turkey. 

The program not only empowered girls but also improved the 

lives of their families. 

Promoter of the initiative (person 

or institution that developed it) 

The "Snowdrops", developed by Turkcell as a social 

responsibility initiative jointly with the Association in Support 

of Contemporary Living in 2000 

Target group Underprivileged girls mainly in rural areas of Turkey 

Phenomena addressed by this 

good practice (e.g. school dropout, 

absenteeism, school bullying, 

school failure, etc.) 

School dropout and not to be enrolled at all. Requirement of 

girls' empowerment in the society. 

Risk factors taking into 

consideration by this good practice 

Financial difficulties of families causing their children to school 

dropout or not to be enrolled at all. 
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Educational/counselling/theoretical 

approach 

N/A 

Results achieved Over the past decade, 

• 29.000 female students are provided with scholarships, 

• 15.000 students graduated from high school, 

• 1450 graduated from universities, becoming teachers, 

computer programmers, lawyers or accountants. 

• The program not only empowered girls but also improved 

the lives of their families. 

Opportunities for the 

transferability (possibility to apply 

the same methodology in other 

sectors or target groups) 

Can be transferred to students from every education level 

who can not continue their education because of financial 

difficulties. 

Further Information/Additional 

Comments 

     Snowdrops, has been crowned with prestigious awards 

both nationally and internationally. 

International Awards: 

•2001-IPR Excellence Awards-In the Corporate Social 

Responsibility Category 

• 2002 - WEPR's (The Foundation of Women Executives in 

Public Relations) Crystal Obelisk 

• 2005 -PR News - CSR Awards Honourable Mention 

• 2008 - European Sponsorship Association Business to 

Community Winner 

• 2012 - World Communication Awards - Corporate Social 

Responsibility Winner 

Web page: 

http://www.turkcell.com.tr/en/aboutus/corporate-social-

responsibility/education/snowdrops 

 

 

 

 

http://www.turkcell.com.tr/en/aboutus/corporate-social-responsibility/
http://www.turkcell.com.tr/en/aboutus/corporate-social-responsibility/
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2.4. ROMANIA 

 
2.4.1. An absence minus! An extra chance! 

Name of the Good Practice  An absence minus! An extra chance! 

Educational program for reducing school absenteeism in Romania 

Country Romania 

Brief description of the good 

practice. Why is it worthwhile 

to be considered a good 

practice? Highlight the strong 

points of the good practice 

      The "An absence minus! An extra chance" program is opened 

to students from classes V-VIII to reduce school absenteeism by 

monitoring and identifying students who have a high number of 

unexcused absences to aware them of the role of the school in 

their further development by offering attractive student-cantered 

educational programs.     

The analysis found that the percentage of students with low 

grade wearing absenteeism is higher in classes VII and VIII and of 

these male students predominate, the proportion being almost 

double that of girls. Most students live with one parent (single 

parents or parent working abroad), and over 50 % of them come 

from families with economic problems or who are not involved in 

the school life of children. 

Identifying specific causes that lead to truancy. 

Questionnaires were applied to students in order to establish the 

relationships of students with their families, student relationships 

with peers and teachers, school context, extracurricular activities 

that they take part in, identifying the reasons that lead students to 

record unmotived absences, qualities that students appreciate on 

a teacher, how they manage conflicts. Also analyzed were aspects 

of student awareness of the link between the sanction and the 

unexcused absences. 

Monitoring student behaviour. The results of students' 

questionnaires were discussed at a teachers meeting and 

strategies for individual and group intervention were discussed. 

Sheets for weekly monitoring of absences were distributed  
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Self development. In the form classes activities were 

conducted aimed to identify positive personal characteristics and 

to identify positive aspects of school (example: Me and my mirror, 

how I see myself, as I define others; Suitcase qualities; School 

Dream etc.) being exploited, in particular students from the target 

group. 

Career Planning. Activities for understanding patterns in 

shaping work-related values and awareness of the school's role in 

choosing future careers (examples: The secret of success, my path 

in life) were organized at school level meetings with high school 

students, graduates of our school, within which they shared their 

personal experiences on the difficulties encountered in school and 

how they were overcome, and the presentation of high schools 

where they teach. 

Individual counselling conducted by the school psychologist, 

was to identify root causes of school absenteeism and identify 

customized intervention strategies  

A week without absences! Competition between classes to 

motivate students to participate in the action to reduce/ eliminate 

unexcused school absences. Upon completion of the competition, 

the teams of students who didn’t record unmotivated absences 

were awarded symbols in a festivity. 

           All’s school!  Advising parents of students in the target 

group. The activity was attended by head teachers, school 

psychologists, police representatives. They were shown the 

effects of absenteeism, dropout risk, drug use, alcohol, tobacco, 

manifestations of violent criminal acts committed by students in 

dropout and were identified with parents’ ways to reduce 

negative behaviours. 

          My school. Students in the target group were involved in 

various activities/ projects and extracurricular school activities 

(painting circle, dances, competitions, environmental projects, 
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Student Council, etc.) to increase motivation to participate in 

school activities, increase students’ self-esteem identifying areas/ 

activities that they "are good" in to overcome school failure 

image. 

Promoter of the initiative  

(person or institution that 

developed it) 

CJRAE DAMBOVITA 

Target group  Students who have a higher number than 30 unexcused absences 

as it emerged from the analysis of school documents 

Phenomena addressed by this 

good practice (e.g. school 

dropout, absenteeism, school 

bullying, school failure, etc.) 

Absenteeism is a phenomenon that can not be neglected. This is 

not only in the school, but affects the student, family and 

community also. Students who miss school are facing more 

problems than their peers: educational marginalization, increased 

risk of drug, alcohol and tobacco use, group membership in 

criminal violence (cause, and effect on school absenteeism) 

Risk factors taking into 

consideration by this good 

practice 

-Low-Consistency in the implementation of project activities  

-Poor mobilization of teachers and parents in developing 

effective/ continuing activities 

Educational/counselling/theor

etical approach  

education / counselling 

Results achieved  - a database of absenteeism and its causes, providing school 

management and teachers an objective picture of this 

phenomenon. 

- useful tools for monitoring (records and procedures) and its 

reduction. 

- Examples of good practice (management strategies applied to 

classes, teaching scenarios) that can be used in future work 

- 70 % of students who were sent the draft had better school 

results in the IInd Semester and a smaller number of unexcused 

absences, improving the situation of conduct mark. 30 % of them 

regularly participate in the activities of circles/ school clubs, 

scoring performance in those areas.    
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- improving teacher-student communication by addressing issues 

in counselling classes aimed towards school pupils' expectations. 

- making activities at school (e.g. a week without absences!, 

monitoring frequency and behaviour) is that real educational 

strategy to reduce / eliminate school absenteeism 

Opportunities for the 
transferability (possibility to 
apply the same methodology 
in other sectors or target 
groups)  

In any school facing absenteeism issues / early school leaving. 

 

2.4.2. Mediation of students by students - Peer mediation 

Name of the Good Practice  Mediation of students by students - Peer mediation - 

Educational program for managing conflict situations with 

other students and reduce school violence 

Country Romania 

Brief description of the good 

practice. Why is it worthwhile 

to be considered a good 

practice? Highlight the strong 

points of the good practice 

The "Mediation of students by students", conducted in partnership 

with the Targoviste police and other representatives of local 

community support have been implemented at four schools in 

Dâmboviţa (two middle schools and two high schools). It aimed to 

reduce violence in schools by implementing modern ways of 

resolving conflicts between students. In every school level 

mediators teams were formed that act to mediate the conflicts 

between students. 

Analyzing physical violence / verbal from 4 schools noted that over 

90 % were generated and perpetuated conflicts, often minor 

unresolved. 

By Peer mediation we have managed to : 

- to create an alternative for resolving conflicts between students - 

mediation, resulting ultimately in reducing violence among 

students  

- to form skills to use problem-solving techniques, active listening, 

leadership. 

Main activities made in the program are: 
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Activity 1. Launching the project. 

The launch was conducted at a news conference at the Centre for 

Crime Prevention Dâmboviţa 

Activity 2. Selection and training of the students. Posters were 

carried providing information on peer mediation, selection criteria, 

and contact person for more information. Enrolling the students to 

follow the training program was conducted on a voluntary basis. 

They were selected on a teacher recommendation and based on 

the interview. 

Activity 3. Training mediators’ teams. Students were trained in 

each school by the teacher responsible for mediation over 5-10 

sessions. Students received The mediator student manual which 

lists the 5 keys to mediation, the mediation process steps, the 

behaviour in specific situations encountered in the mediation, 

when the mediation is not achieved, and forms used in the process 

of mediation. 

Activity 4. Implementation of peer mediation: 

- Establishing spaces for mediation sessions; slots, popularizing 

mediation and mediation procedure approved; 

- Presentation of peer mediation program, activities familiarity with 

techniques using interactive methods (role playing exercises 

reflection, energizing games, video presentations, brainstorming 

etc.). 

- achieving student conflict mediation actions, respecting the 

general framework of this process: the purpose and ground rules; 

identification of needs; defining the problem; writing 

understanding; monitoring understanding; evaluating the results of 

mediation; 

Activity 5. Contest posters / media products. 

Activity 6. Evaluation of the project presentation of positive 

experiences, peer mediation program implementation difficulties, 

ways to solve / overcome them that have been used. 



20/44 
SaVED - Support against Vocational Traning and Education Dropout 

Promoter of the initiative  

(person or institution that 

developed it) 

CJRAE DAMBOVITA 

Target group  Students involved in conflict situations in school  

Phenomena addressed by this 

good practice (e.g. school 

dropout, absenteeism, school 

bullying, school failure, etc.) 

violence in school  

Risk factors taking into 

consideration by this good 

practice 

-peer-mediation program implementation as there is no 

consistency in the active involvement of the tutor  

Educational/counselling/theor

etical approach  

- education  

- advice 

Results achieved  • in the 4 schools, 60 students were trained mediators 

• 22 conflict mediation activities students by students.  

• communication and negotiation skills  

• Development of leadership skills 

• The number of students that directly addressed mediators was 

high so the school staff perceived peer mediation program as a 

viable option to resolve conflicts and reduce violence in 

schools. 

Opportunities for the 

transferability (possibility to 

apply the same methodology 

in other sectors or target 

groups)  

-an alternative to conflict resolution, decision not involving adults, 

but relying on the support of peer mediators 

-conflict solutions come from the people directly involved in the 

conflict after being helped to know and understand each other 

positions and feelings 

-empowering mediator students  throughout the school activities 

and not just in times awarded to the project 

-many cases when reporting conflicts or ad hoc mediation occurred 

in halls institutions or in the classroom avoiding conflict 

development, trust in colleagues 

-students learned to solve their own problems; they understand 



21/44 
SaVED - Support against Vocational Traning and Education Dropout 

what freedom of choice and sense of responsibility means and 

learned from the consequences of their decisions. 

-It is necessary that some conflicts (especially in high school) be 

assisted by a teacher, to not achieve a larger gain. 

-sorting conflicts to be mediated must be carried out together with 

teachers, school psychologist, sometimes with school board 

-students must be helped to understand their role as mediators, to 

anticipate the possible failures in their activity 

- training group facilitators to rely on at least one student from 

each class 

- the possibility of creating specialized teams on types of conflict 

(verbal violence, bullying mental physical violence among girls, 

among boys, etc.) 

 

2.4.3. Schools and communities in action to prevent early school leaving 

Name of the Good Practice  Schools and communities in action to prevent early 

school leaving 

Country Romania 

Brief description of the good 

practice. Why is it worthwhile 

to be considered a good 

practice? Highlight the strong 

points of the good practice 

 Period : 1 August 2010 - January 31, 2013 

The overall objective of the project:   Preventing early 

school leaving and maintaining the education of students at 

risk, particularly the Roms, those in rural areas, those who 

come from families with high poverty and the those whose 

parents work abroad in Dâmboviţa and Ilfov counties through 

the development and implementation of strategies, measures 

and specific educational tools 

Specific Objectives 

1. Providing access to min. 1350 children (400 preschool 

children to attend class and 950 students from primary and 

secondary) who are at risk in a complex set of alternative 

educational programs remedial and / or recreational. 

2. Training of at least 300 teachers to acquire specific skills for 
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working with children at risk of school dropout. 

3. Institutional capacity of 40 schools to design and implement 

integrated programs for dropout prevention in specific ways, 

including skills training to 160 teachers, to develop and 

implement strategies to prevent early school leaving in 

partnership with parents and other stakeholders.    

 The project was conducted in 8 main components: 

1. A study for the establishment of a database on the risk of 

early school leaving and to identify the specific needs of the 

target group. 

2. Activities to develop the institutional capacity of schools to 

manage the phenomenon of early school leaving and changing 

the attitudes of teachers towards students. 

3. Developing a portal with multiple functionalities: designing 

interactive lessons, games, quizzes for students; 

communication with experts/ colleagues, communication 

between students and parents abroad, online counselling for 

students and creating an online community of collaboration 

between schools. 

4. Design, organization and implementation of School after 

school programs. Organization and conduct of summer 

workshops with children that will enrol in the first grade and 

have not attended or had a poor attendance at kindergarten. 

5. Organization of counselling for students and parents / 

guardians of the 40 schools involved in the project. 

6. Trips and camps for children in school after school program 

with good attendance and academic progress. 

7. Dissemination.         

Diagnostic study on identifying learning needs and counselling 

of children who are at risk of school dropout was conducted by 

CJRAE Dâmboviţa and CJRAE Ilfov, during August-September 

2010; 
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Diagnostic study revealed the need for:         

 - Adoption of programs for students, of teacher training 

programs in the issue of adaptation and school success of 

students - intervention factors, as well as training programs 

and support for parents;         

 - Rolling the School after school program in selected schools 

by the high number of unexcused absences, the poor material 

condition associated with lack of employment for parents, the 

large number of parents working abroad, lack of proper 

supervision from parents and / or legal representatives, poor 

school performance;        

 - Counselling activities based on needs identified in 20 schools 

in each of the two counties involved in the project. 

Promoter of the initiative  

(person or institution that 

developed it) 

Beneficiary: Dâmboviţa County School Inspectorate  

Partners: Ilfov County School Inspectorate, Komunitas 

Association - Bucharest Shotron Association - Bucharest, CJRAE 

Dâmboviţa CJRAE Ilfov, FDP - Branch Dâmboviţa ALBAFOR - 

Albano chests, Italy 

Target group  -Target: 1350 pupils aged between 6 and 14 years who are at 

risk of early school leaving because of psychological, family, 

social, economic reasons; students with limited material 

possibilities that will benefit from the support material 

resulted in food and educational materials;  

-students whose parents work abroad and will have the 

opportunity to communicate online with parents through IT 

platform; 460 teachers 

Phenomena addressed by this 

good practice (e.g. school 

dropout, absenteeism, school 

bullying, school failure, etc.) 

Preventing early school leaving / dropout school failure  

Risk factors taking into 

consideration by this good 

It is required to have a constant management of difficulties 

related to mobility within the target group of students taking 
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practice into consideration the characteristics listed above  

Educational/counselling/theor

etical approach  

Education 

Counselling  

Results achieved  1. A methodology for implementing the program "School 

after school" which contains seven chapters: General 

Provisions; Organization and functioning of the School after 

school program; Implementation of the program; Assessment 

of students in the School after school program; Monitoring; 

Final provisions; Attachments. 

2.  A checked structure of the School after school 

program: 

-homework support, remedial activities, deepening (2 hours); 

- social activities, recreation, personal development, socio-

animation, educational films, use of the e - learning, online 

communication with parents as appropriate (1 hour). 

- Implementation period of the program will follow the 

structure of the school year 

Suggestions regarding leisure opportunities to increase 

motivation for attending school: 

-Socializing and networking activities in which the children will 

be encouraged to express their emotional needs 

-intellectual/ educational Activities, performing assisted 

homework to deepen the knowledge of school recovery and 

improvement of learning difficulties, behavioural and 

attitudinal remedy. 

-Recreational activities which will be designed as instances of 

valuing students' skills, recognition and appreciation of their 

inclinations, the affirmation of students to self-esteem 

education in line with the potential of each student (contests, 

circles discipline, watching movies, conducting thematic visits, 

practical work, manual activities, arts education activities with 

educational values or fun games, games to develop creativity 
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and imagination, socio-animatic activities). 

3. A Code of Ethics of teacher and attributions  of teachers 

involved in a program to prevent early school leaving, 

functions that are structured by types of activities to develop 

the institutional capacity of schools; IT training for using the 

portal; program activities after school and summer programs 

under component; organizing counselling programs for 

students and parents / guardians; trips and camps for children 

in school after school program, demonstrating good 

attendance and academic progress; transversal activities. 

4. Methodology Annexes of School after school is an extremely 

useful tool for those involved in implementing the program: 

sheets, statements, spatial design suggestions, specific 

suggestions for achieving the individual learning plan, resource 

materials for social activities and cooperation capacity 

development, work models for students who have difficulty 

networking, grid planning activities, sample reports on 

students assessment types, monitoring models sheets. 

5. A "booklet for parents" - a guide for parents, in order to 

provide them with various information and techniques for 

improving skills, knowledge and behaviours to educate and 

discipline the child, but also the opportunity to discuss with the 

specialist psychologist through suggested exercises and a 

number of practical applications based on the interaction of 

parent - child. The guide is divided into several chapters that 

describe the principles disciplining children, the most common 

problems that can occur and how to solve them, the parent 

relationship and communication with the school in order to 

prevent school failure. A flyer that constitutes a Miniguide for 

children at risk of early school leaving. The leaflet transmits in 

a concentrated manner, clear, direct and friendly positive 

messages and invites students to reflect on their own 
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problems through questions that are designed to capture 

children's attention to activities that ensure success in school 

and personal life. 

Opportunities for the 

transferability (possibility to 

apply the same methodology 

in other sectors or target 

groups)  

- School after school program beneficiaries are children 

aged 6 to 14 years who are at risk of early school leaving 

because of psychological, family, social, economical reasons, 

students with limited material possibilities that will benefit 

from the support material resulted in food and educational 

materials; children with parents working abroad that are 

offered the opportunity to communicate online with parents 

through IT platform. 

 

2.5. BULGARIA   

Many Bulgarian schools which show good result in tackling with the early school dropout 

benefit from several national programmes especially established by the Ministry of Education and 

Science. These are: 

2.5.1. National program "CARING FOR EACH STUDENT"   

Name of the Good Practice  Caring for each student 

Country Bulgaria 

Brief description of the good practice. Why is it 
worthwhile to be considered a good practice? 
Highlight the strong points of the good practice 

The programme provides support from 

the State, for schools that show results in 

tackling with early school dropout. In this 

way, each school is stimulated and 

motivated to fight against dropout 

phenomenon. 

Promoter of the initiative  (person or institution 
that developed it) 

Bulgarian Ministry of Education and 

Science 

Target group  All students from selected schools and 

also teachers, counsellors 

Phenomena addressed by this good practice (e.g. 
school dropout, absenteeism, school bullying, 
school failure, etc.) 

Early school dropout 

Risk factors taking into consideration by this good Non-involvement of schools in 
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practice diminishing the early school dropout 

phenomenon. 

Educational/counselling/theoretical approach  NA 

Results achieved  Raising the number of schools that show 

results in tackling with early school 

dropout. The schools are more motivated 

to fight against the phenomenon  

Opportunities for the transferability (possibility to 
apply the same methodology in other sectors or 
target groups)  

It can be transferred or be an example for 

schools that have high level of early 

school dropout  

 

2.5.2. National program “TO SCHOOL WITH NO ABSENCES”  

Name of the Good Practice  To school with no absences 

Country Bulgaria 

Brief description of the good practice. Why is it 
worthwhile to be considered a good practice? 
Highlight the strong points of the good practice 

The programme provides support from the 

State, for schools that show results in 

tackling with school absenteeism. In this 

way, each school is stimulated and 

motivated to fight against dropout 

phenomenon. 

Promoter of the initiative  (person or institution 
that developed it) 

Ministry of Education and Science 

Target group  All students from selected schools and also 

teachers, counsellors 

Phenomena addressed by this good practice 
(e.g. school dropout, absenteeism, school 
bullying, school failure, etc.) 

Absenteeism phenomenon that can later 

generate  school failure or dropout 

Risk factors taking into consideration by this 
good practice 

Non-involvement of schools in diminishing 

the absenteeism and early school dropout 

phenomenon. 

Educational/counselling/theoretical approach  NA 

Results achieved  Reducing the number of absences from 

school and raising the number of schools 
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that show results in tackling with early 

school dropout. The schools are more 

motivated to fight against the 

phenomenon 

Opportunities for the transferability (possibility 
to apply the same methodology in other sectors 
or target groups)  

It can be transferred or be an example for 

schools that have high level of 

absenteeism phenomenon. 

 

 

2.6. GREECE 

 

2.6.1. Intra-School Host Classes and After-School Tutorial Classes and Intercultural schools for 
the inclusion and the integration of foreign students 

Name of the Good Practice  Intra-School Host Classes and After-

School Tutorial Classes and 

Intercultural schools for the inclusion 

and the integration of foreign 

students 

Country Greece 

Brief description of the good practice. Why is 
it worthwhile to be considered a good 
practice? Highlight the strong points of the 
good practice 

Specific programs for the education of Roma 

children and their integration in the school 

environment were implemented 

 

Promoter of the initiative  (person or 
institution that developed it) 

Ministry of Education 

Target group  foreign students 

Phenomena addressed by this good practice 
(e.g. school dropout, absenteeism, school 
bullying, school failure, etc.) 

School dropout, social and educational 

integration 

Risk factors taking into consideration by this 
good practice 

Leaving school, not socially integrated, 

isolation 

Educational/counselling/theoretical approach  N/A 

Results achieved  Roma children slowly are integrated socially 
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into the Greek reality and education system 

Opportunities for the transferability 
(possibility to apply the same methodology in 
other sectors or target groups)  

It can be transferred  to other similar 

minorities in Greece 

 

2.6.2. Second Chance Schools 

Name of the Good Practice  Second Chance Schools 
Country Greece 
Brief description of the good practice. 
Why is it worthwhile to be considered a 
good practice? Highlight the strong points 
of the good practice 

Second Chance Schools has been developed 
as an effort to combat the social exclusion of 
adults who have not finished basic education 
and do not have the necessary qualifications 
and skills to adapt to modern vocational 
requirements. Young people aged between 
18 and 30 who have dropped out of school 
are now able to complete their compulsory 9-
year education. 
 
Special, intensive primary and lower 
secondary school courses are run at Second 
Chance Schools and graduates are issued with 
a leaving certificate equivalent to that of the 
Primary and Lower Secondary School leaving 
certificate. This entitles them to register with 
the Unified Lyceum, Technical Vocational 
Educational Institutes and post-gymnasium 
IEK and to attend certain vocational training 
courses. 
The course lasts 18 months with 20 hours of 
class per week held in the evening. A 
necessary condition is that candidates reside 
in prefectures where Second Chance Schools 
operate. 
Today there are 5 Second Chance Schools in 
operation, in Athens (Peristeri, Menidi), 
Patra, Thessaloniki and Heraklion-Crete, and 
in the future there are plans to establish 
other similar schools. Second Chance Schools 
are established following a recommendation 
from the Institute of Continuing Adult 
Education (IDEKE) in collaboration with the 
competent local government authorities in 
order to ensure the proper conditions for 
running such schools. 

Promoter of the initiative  (person or 
institution that developed it) 

Ministry of Education 

http://www.ekep.gr/english/education/protobathmia.asp#dimotiko
http://www.ekep.gr/english/education/deuterobathmia.asp#gumnasio
http://english/education/protobathmia.asp#lukeio
http://www.ekep.gr/english/education/deuterobathmia.asp#tee
http://www.ekep.gr/english/education/deuterobathmia.asp#tee
http://www.ekep.gr/english/education/arxiki.asp#exams
http://www.ekep.gr/english/education/arxiki.asp#exams
http://www.ekep.gr/english/Education/sunexizomeni.asp#kek
http://www.ekep.gr/english/Education/sunexizomeni.asp#kek
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Target group  Young people aged between 18 and 30 who 
have dropped out of school are now able to 
complete their compulsory 9-year education. 

Phenomena addressed by this good 
practice (e.g. school dropout, 
absenteeism, school bullying, school 
failure, etc.) 

School dropout 

Risk factors taking into consideration by 
this good practice 

social exclusion of adults who have not 
finished basic education and do not have the 
necessary qualifications and skills to adapt to 
modern vocational requirements 

Educational/counselling/theoretical 
approach  

 

Results achieved  Many adult people have managed to finish 
basic education and acquire those 
qualifications that brought them into work. 

Opportunities for the transferability 
(possibility to apply the same 
methodology in other sectors or target 
groups)  

 

Further Information/Additional 
Comments  

http://www.ekep.gr/english/education/deute
ris.asp 

  

2.6.3. KESPEMs 

Name of the Good Practice  KESPEMs 
Country Greece 

Brief description of the good practice. Why 
is it worthwhile to be considered a good 
practice? Highlight the strong points of the 
good practice 

The main goal of the KESPEMs, the 
Support Centres of the Project, is to help 
the Minority population break its 
isolation, which is the main reason why 
this group of people has been socially 
marginalized. Isolation results in Minority 
children's inability to integrate into the 
mainstream society, because, due to 
isolation, children's exposure to the 
Greek language is inadequate or even 
non-existent outside school, and they 
have little contact and communication 
with the rest of the local population. The 
establishment of KESPEMs is based on 
the assumption that breaking Minority 
children's isolation would have a positive 
multiplier effect. 
 
KESPEMs, which are specially configured 
vans equipped with laptops and many 
educational materials. These vans visit on 
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a daily basis remote villages, and bring 
there the educational activities 
 
Having as a goal to improve minority 
children’s command of the Greek 
language and their school performance, 
the KESPEMs provide: 
Courses improving the Greek language 
learning and the school performance of 
the minority children during the school 
year and in the summer; 
Pedagogical and creative activities for 
pre-school children aiming at enhancing 
their knowledge of the Greek language 
and facilitating their integration in the 
school environment; 

Promoter of the initiative  (person or 
institution that developed it) 

Ministry of Education 

Target group  Two of them in the cities of Xanthi and 
Komotini and eight regional ones at 
Drosero, Ehinos, Selero, Evlalo (in Xanthi 
Prefecture), at Iasmos, Sapes, Organi (in 
Rodopi Prefecture) and in the region of 
Avantos in Alexandroupolis (in Evros 
Prefecture); Four Mobile KESPEMs (four 
specially configured vehicles) which visit 
isolated minority villages in the three 
prefectures of Thrace. 

Phenomena addressed by this good practice 
(e.g. school dropout, absenteeism, school 
bullying, school failure, etc.) 

Having as a goal to improve minority 
children’s command of the Greek 
language and their school performance, 
the KESPEMs provide: 
Courses improving the Greek language 
learning and the school performance of 
the minority children during the school 
year and in the summer; 
Pedagogical and creative activities for 
pre-school children aiming at enhancing 
their knowledge of the Greek language 
and facilitating their integration in the 
school environment; 
Creative activities for children and young 
people; 
Greek language classes to parents of 
Minority children; 
Turkish-language classes to primary and 
secondary education teachers aiming aim 
at helping them tackle the 
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communication difficulties with those 
pupils who are native Turkish speakers 
and cannot (yet) understand Greek. 
These two basic axes of the project, 
namely the educational intervention 
actions within and outside the school 
closely and jointly promote the objectives 
of strengthening the Greek language 
learning of the minority children, 
improving their performance and 
eliminating the phenomenon of 
compulsory school early leaving  

Risk factors taking into consideration by this 
good practice 

eliminating the phenomenon of 
compulsory school early leaving 

Educational/counselling/theoretical 
approach  

N/A 

Results achieved   
Opportunities for the transferability 
(possibility to apply the same methodology 
in other sectors or target groups)  

 

Further Information/ Additional Comments  http://museduc.gr/en/κεσπεμ 

 

Actions and intervention programs taken within the School:  Remedial courses in the 

elementary school aiming at developing the Greek Language learning in hours additional to the 

school curriculum or combined with the extended school; Remedial courses in Greek Language, 

Literature, Mathematics and Science, in hours additional to the school curriculum of lower 

secondary schools and certain upper secondary schools serving larger numbers of minority 

students; Training of Kindergarten teachers and research aiming at developing the Greek 

Language learning of infants speaking a different language; Training of primary and secondary 

education teachers who work for the program that aiming at the familiarization with educational 

materials that have been produced in earlier phases of the program and methods of teaching 

Greek as a foreign/second language as well as the successful management of the cultural diversity 

of students; Pilot implementation of educational materials for Literature, Natural sciences 

approved by the Ministry of Education’s Pedagogical Institute in the regular school curriculum of 

the lower secondary schools (Greek research-Prosociality Sport Club). 

http://museduc.gr/en/κεσπεμ
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3.   USE OF PREVENTING DROPOUT METHODOLOGY IN EDUCATION 
 

3.1.   AUSTRIA  

Level of awareness regarding preventing dropout methodologies 
In the 1990s, it was the norm to seek the reasons for early dropout exclusively in the 

surroundings of the student (learning deficits, social milieu...). Nowadays, the focus has expanded 

to include research on the school system. The Ministry of Education has created a designated post 

for dropout prevention and studies were commissioned to analyse the situation in Austria.  

The above-mentioned book for schools on the topic of early dropout is supposed to raise 

awareness and contributes to increased knowledge and skills of teachers on the topic of dropout. 

The fact it has already been published in the second edition shows that it is sparking interest. 

We have mixed opinions on the teaching staff. There are many highly committed teachers 

who plan their lessons with dedication and make full use of a variety of methods. On the other 

hand, there are still those who “blame” it on the students when their teaching method is not well 

received.  

As in most cases, a lack of resources (financial, personnel, space, etc.) is claimed to be the 

reason why knowledge on the prevention of dropout is not yet fully implemented. However, a lot 

is being accomplished (see youth coaching) and Austria currently seems to be on the right path.  

Benefits and difficulties of the application of the methodologies in VET  
The finding that we encounter the highest dropout rates in VET should not blind us to the 

fact that the process of education dropout has a longer history in most cases and has started much 

earlier. Especially when talking about the VET system, it is important to include the influence of 

the macro-level. Lack of training positions and poor career prospects have a very negative effect 

on dedication. Strictly speaking, an accumulation of the most risk factors can be observed in the 

field of VET training – past and future have a crucial influence on the motivation for education. 

Therefore, it is particularly important to detect and consider as many influencing factors as 

possible.  

 

3.2.     NORTHERN IRELAND   

Level of awareness regarding preventing dropout methodologies 

There is a high level of awareness regarding dropout with the Northern Ireland Assembly 

and the Department of Education and Learning (DEL).  DEL has methodologies and measures in 

place and works well with numerous organisations to achieve these.  New governmental initiatives 

which will put in place new methodologies and measures to tackle dropout are in their infancy and 
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therefore data concerning their output is currently unavailable. There is a very high level of 

awareness of methodologies/measures amongst the Community/Voluntary and Youth 

organisations dealing with NEET young people in Northern Ireland.  However, the agencies we 

spoke to during our interview stage of the fieldwork maintained that schools need to work more 

closely with parents and offer family support to address dropout.  Furthermore it was suggested 

that school teachers should be offered special training to cope with young people at risk of 

dropping out.  

Benefits and inconveniences of the application of those methodologies 

In Northern Ireland dropout is most frequent at the key transitional stage between 

compulsory education and further education/training.  A key risk factor here is the time lapse over 

the long summer months between the end of compulsory schooling in June and the start of a new 

course in September, when young people at risk are likely to dropout.  However, the 

methodologies/measures in place amongst Youth, Community and Voluntary organisations have 

proven to be very beneficial at re-engaging these young people in education and training and by 

offering transitional support, work experience and a flexible approach to gaining qualifications. 

 

3.3. TURKEY 

Level of awareness regarding preventing dropout methodologies 

Although the level of awareness of The Ministry of Education is quite improved in the 

previous years and methodologies and measures are put into use in cooperation with relevant 

institutions, we can not say the same thing for the awareness level of the teachers, school 

managers, regional authorities, families, and students themselves. They still need to go a long way 

to really well understand and internalize the issue. This improvement in their awareness is needed 

for the measures and methodologies to be properly and consciously applied and be successful. 

Effective awareness raising and training activities are needed to support the methodologies being 

applied. 

Benefits and inconveniences of the application of those methodologies in VET 

In Turkey, the highest dropout rate in secondary education happens in vocational and 

technical high schools. Dropout rate in secondary education as general is 11,3% whereas it is 

18,2% in vocational and technical high schools. Therefore, it is clear that the existing system or 

measures are not enough or properly applied to solve the issue, and need to be supported with 

new methodologies/measures. 
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Methodologies we explained in Section 3, in the measures of national level part, were not 

specifically designed for VET. But measures for secondary education schools are also applied for 

VET. 

Since these national level methodologies/programs mentioned above are quite new 

implementations, data about their results are not clearly obtained yet. Their positive features and 

missing aspects are mentioned in the related parts of Section 3. 

 

3.4. ROMANIA 

Level of awareness regarding preventing dropout methodologies 

Currently, nationally, there is a high level of awareness of early school leaving. Considering 

the long-term effects, many European funded projects and programs are addressing this problem 

in order to identify effective strategies to prevent / combat early school prevention. Thus there 

were conceived useful tools (procedures, programs, group counselling, coping strategies in 

teaching), but their validity has not been checked since their use is still in its infancy and it is 

necessary to be applied consistently over a longer period of time. 

In parallel with the application of these specifically created tools, there are also taking 

place actions for training teachers to individualize their application to the needs of each student. 

Also there are required actions to support families in understanding child difficulties or 

opportunities to exploit the potential, talents, qualities that they have. School and family must be 

familiar with the child to develop self-confidence and make him choose school. 

Optimization of school-family relationship is achieved in particular by the proposed 

appointments of teachers, school counsellors, parents in which they must be informed about 

school activities and topics that concern: the preparation of Anti-criminal and anti-victim for 

students and parents (in partnership with the police); readings, debates about family and children, 

illustrating responsibilities, obligations of parents in the education of children (partnership with 

the Church, cultural institutions), sharing personal experiences and valuing parents' ways of 

effective time management, developing self-confidence of parents involvement in school life of 

the child. 

Benefits and inconveniences of the application of those methodologies in VET 

Organization and implementation of parenting programs, covering a wide range of topics 

related to parent-child relationship are actions designed to support school-family relationship 

optimization. There are parents who have weaknesses in how to properly manage the relationship 
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with their child, no knowledge about child development stages, no base of effective 

communication; they do not know how to use positive discipline. Strengthening school - parent-

child relationship can improve parenting skills, responsible and supportive attitudes of parents 

towards children, which constitute possible solutions to a number of problems: school dropout, 

adolescent social problems (drug abuse, delinquency), violence, and school failure. 

Meanwhile it is welcomed asocial investigation regarding students’ families at risk of school 

dropout / truancy, in order to identify the causes of this phenomenon (through school mediators 

and social workers in Municipalities). 

The school - family - community forms a triad which can reduce the phenomenon of 

dropout among students, with a specific and unitary reference methodology. 

 

3.5. BULGARIA 

Level of awareness regarding preventing dropout methodologies 

In response to the national strategic requirements and recommendations were made 

several important steps to modernize the regulatory framework as: 

- In 2010 was introduced compulsory pre-school education for children 5 years of age, with the 

result that for the academic year 2011/2012 the net enrolment rate for children is 81.5% or 6.6 % 

more than in the previous year 

- Roger was a government decree № 33 of February 15, 2013 on the conditions for granting 

scholarships to students who complete primary education, which schools can use the funds to 

implement their development strategies, focusing on school policies to support access to 

education and prevention of early school leaving 

- The Law on Employment Promotion for evaluation and recognition of knowledge, skills and 

competences of adult acquired through formal education and learning. Introduced financial 

incentives for apprenticeships and mentoring regulates the process of apprenticeship 

- In accordance with the Implementing Regulations of the Law on Employment Promotion can be 

granted scholarships, transportation and accommodation costs involved in literacy training for 

acquiring professional qualification or key competencies, interest on loans for people with 

disabilities, psychological support and referral to appropriate programs and measures for 

employment and training. 

To guarantee reducing of the share of early school leavers will be prepared and adopted a 

new modern law on preschool education and school education. Bulgaria needs a review of a 
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number of laws and regulations, ensuring good interaction between government authorities in 

providing better physical, financial and social protection of children at risk, the role and 

responsibilities of the family. Municipalities and local businesses need to strengthen the 

implementation of measures for reducing the number of dropouts. Opportunities for cooperation 

with the NGO sector can be more fully exploited. 

Benefits and inconveniences of the application of those methodologies in VET 

Each year the Ministry of Education and Science publishes reports on the school-

beneficiaries by both programmes by modules. The Ministry also publishes online lists of those 

schools (for example): 

- Final ranking in Module 2 "Providing additional training for children from preparatory 

classes" in the school year 2013/2014. This list includes more than 540 Bulgarian schools and 

kindergartens. 

- Final ranking in Module 3 "Providing additional training for students from the initial stage 

of basic education to raise the level of achievement in general education" in the school year 

2013/2014. This list includes more than 700 Bulgarian schools. 

 

3.6. GREECE    

  

Level of awareness regarding preventing dropout methodologies  

Dropout is a complex, multi-faceted social process. It is reflective of a range of inter-related 

personal, social, economic, educational and family-related reasons. Schools play an important role 

in addressing dropout but cannot and should not work in isolation. Experiences show that dropout 

measures that are limited in scope and timing have little sustainable impact in reducing this 

phenomenon. The 2011 Council Recommendation on policies to reduce the dropout therefore 

asks Member States to implement comprehensive approaches that focus on the root causes of 

dropout and that are able to reduce it in a sustained way.  

Education and training policies that aim to reduce dropout need to establish conditions for 

successful learning for all. Schools should be a place where pupils feel comfortable and supported, 

feel ownership of their own learning and can engage in the life of their school community. This is 

important both for the emotional, social and educational development of the pupil and for the 

overall governance of the institution. As a condition of successful learning, teachers need to 

strengthen their role as facilitators of learning. They need autonomy, time, and space for 
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innovation, teamwork, feedback, self-reflection and evaluation. They need access to enhanced 

opportunities for continued professional development.  

Prevention measures seek to tackle dropout before its first symptoms are visible. 

Successful prevention of dropout considers the pre-conditions for successful schooling and the 

design of education and training systems. It must ensure that education and training institutions 

and their learning environment (including the physical environment) provide a stimulating learning 

climate for all pupils. This includes equal access to quality education for all children and young 

people. However, in some countries costs and mobility restraints can limit access to education.  

At system level, the following characteristics of the education and training system can help 

reduce obstacles to completing upper secondary education:  

 Access to good quality early childhood education and care: Evidence shows that access to good 

quality education at an early age facilitates the development of key competences. The 

evidence also shows that good quality at this stage increases educational achievements and 

reduces the risk of dropout at a later stage. Access to good quality is particularly important for 

children from socially disadvantaged backgrounds and makes entry into the education system 

easier.  

 Relevant and engaging curriculum: A curriculum that is relevant and coherent can motivate 

pupils to fully develop their strengths and talents. The curricula should be designed in such a 

way that it reflects the different affinities of the pupil, takes into account different starting 

points, and is adapted to the pupil’s ambitions.  

 Flexible educational pathways: The strict design of educational pathways can create severe 

obstacles to complete upper secondary education. Situations where pupils and their parents 

are required to make premature obligatory choices between different educational tracks at an 

early age make education systems highly selective and can result in demotivating those who 

have been incorrectly oriented. Research also shows that grade repetition risks undermining 

pupils’ confidence. It can trigger dropout while not being effective in addressing possible 

learning deficits.  

 Better integration of newly arrived migrant children: Children from newly arrived migrant 

families need targeted support to acquire the language of tuition and to catch up with the 

curriculum. Inclusive learning environments can support their integration and increase their 

educational success. Migrant children should be placed within the same age group as their 

native peers to ensure their successful inclusion. The administrative process for enrolling 
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newly arrived migrant children needs to be timely and adapted to the specific situation of their 

families.  

 Smooth transition between different levels of education: Measures to facilitate the process of 

adaption should start from transition from home to the world of education. Transition from 

primary to lower-secondary education and from lower to upper secondary should be 

facilitated. Closer cooperation between schools, induction programmes and targeted support 

for children facing difficulties in adapting to the new school environment can avoid alienation 

as a result of difficult transition experiences. Stronger permeability of educational pathways is 

also necessary, offering concrete transfer options for young people who realise that they may 

prefer a different course of study.  

 High quality, attractive and engaging vocational education and training (VET): High quality VET, 

of equal value to academic education, provides opportunities for all young people to explore 

and learn more about the world of work and ease transition to the labour market. It is 

important that high quality VET allows progression to higher education in the same way 

general upper secondary education does. VET can help reduce dropout through the provision 

of high quality, structured work-based learning opportunities.  

 Involvement of pupils and parents in school decision-making: Young people's opinions should 

be highly valued. The active participation of pupils in the school community increases their 

engagement and motivation and facilitates school effectiveness. There should be space for 

pupils to influence their schools and take ownership of their educational path. They should 

have the opportunity to voice their opinions and be involved in decisions affecting the school 

and its functioning. Schools could facilitate their participation through school councils or 

student consultations for example. Parents, as the primary educators of their children, should 

also be represented in the decision-making process of the school. Securing the active 

involvement of parents in the school is essential to ensure conducive and supportive learning 

environments in general and especially in preventing dropout and addressing it early.  

 Initial and continuous education for education staff: The quality of teaching and the 

competences of the teachers are a determining factor in the contribution teachers can make 

to reducing dropout. High quality teaching and learning calls for the continuous professional 

development of teaching staff. Adopting a learner-centred approach in teacher education with 

a focus on diversity and inclusion is recommended. Teachers should be capable of identifying 

different learning styles and pupils’ needs and be equipped with the skills to adopt inclusive 
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and student-focused methods, including conflict resolution skills to promote a positive 

classroom climate. Teachers should be supported in dealing with diversity in terms of the 

social and ethnic background of pupils as well as supporting individuals with special learning 

needs and/or learning disabilities. They need to understand dropout, its different triggers and 

early warning signs and be highly aware of their role in preventing it. Teachers need the skills 

and ability to work with other professions and partners to prevent dropout. These skills should 

be developed and strengthened during initial and continuous teacher education. Teachers 

should have the opportunity to participate in work placements in schools with high levels of 

dropout during teacher education to get a better insight in ways to address dropout at school 

level.  

 Whole school approaches: Quality initiatives such as a whole school approach encourage the 

creation of conducive and supportive learning environments. Such an approach requires strong 

leadership and careful planning with clear and smart objectives for all school staff. It entails 

the provision of training and support to teaching staff in their pedagogic approach, external 

monitoring and opportunities for self-reflection. A whole school approach encourages and 

supports positive and caring relationships for and between teachers, school staff and pupils. A 

strong and well developed system of emotional support in schools is needed, especially for 

those at risk of dropout.  

 Strong and well-developed guidance system: High quality, up-to-date guidance made available 

at an early stage is essential for providing young people with the information they need to 

make informed education and career choices. Helping young people understand their own 

strengths, talents, different study options and employment prospects is essential. It is 

important that guidance goes beyond the simple provision of information and focuses on the 

individual in relation to their particular needs and circumstances. Guidance could be provided 

through interactive methods (mentoring, coaching, one-to-one guidance, work placements) 

and through online services. Ensuring young people have access to all relevant information, 

advice and guidance under a single entry point should be encouraged.  

 Cooperation with the world of work: Providing opportunities at an early stage that allow young 

people to experience the world of work, for example through ‘tasters’ in enterprises for 

example, could help them understand job demands and employer expectations. It can also 

raise their motivation to continue in education and training and to focus better on future 

career choices.  
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Benefits and inconveniences of the application of those methodologies in VET  

Although there are not specific measures for the dropout phenomenon in VET, it should be 

considered as one, and apply methodologies relevant to other education systems.  

The institution of Second Chance Schools (SCSs) has been developed as an effort to combat the 

social exclusion of young people aged 18 and older who have dropped out of school, have not 

finished basic education and do not have the necessary qualifications and skills to adapt to 

modern vocational requirements. 

VET should be characterized by high quality, attractiveness and engagement between 

vocational education and training (VET).As a result, high quality VET, should be considered and 

treated of equal value to academic education and should provide opportunities for all young 

people to explore and learn more about the world of work and ease transition to the labour 

market. It is important that high quality VET allows progression to higher education in the same 

way general upper secondary education does. VET can help reduce dropout through the provision 

of high quality, structured work-based learning opportunities.  

All the responsible organization and bodies work towards this direction in order to enhance 

VET, reduce dropout phenomenon and offer skilled people to the market. 
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4. RELEVANT CONCLUSIONS  
School dropout is a complicated problem and it is required to deal with many factors 

together in order to solve this problem. The school dropout is a complex phenomenon, 

inextricably linked with the socio-political conditions of each country and is heavily influenced by 

the way is formulated and implemented in the educational system. Therefore, it is very important 

to focus on proposals and incentives for prevention and treatment of the school dropout. 

In order to decrease the dropout rate there are three measures:  

 Prevention 

 Intervention 

 Compensation 

The aim of prevention is the school to become an area of contact between the children, 

the teachers and the wider community, to be located at the centre. This could be achieved by 

creating an open and extended school, where you are given the opportunity to students to be 

employed on activities and programs that they themselves plan, organize and implement in 

collaboration with the wider school and local community. 

These actions should focus on the following issues:  

 flexible curriculum according to the complex needs of young people who are in the risk 

of dropout; 

 training for teachers to make them understand the needs of these young people; 

 encourage school bond – family; 

 cooperation with local communities;  

 extracurricular activities in order to increase motivation and self-esteem;  

 promotion of vocational education;  

 accessibility in the labour market by combining effective theoretical training with 

practical activities in companies; 

 summary of the most important risk factors identified at national level; 

 creating a positive school environment with a climate that gives students the feeling 

that it belongs to. 

The report shows dropout reasons can be divided into four categories as "individual", 

"school", "family" and "neighbourhood". Main reasons for being out of school can be given as 

follows: 
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- socio-economical conditions of the family (economic difficulties); 

- family factors (level of parent's education, school dropped out parents, number of 

children in the family); 

- social neighbourhood (place of settlement, peer effects); 

- child labour; 

- distance to school, and lack of housing in the school area Migrations (permanent or 

seasonal); 

- discouragement due to academic failure, repetition, disciplinary problems; 

- feeling of being belonging/relating to school and teachers; 

- family neglect and lack of awareness; 

- discrimination and social restrictions against girls; 

- cultural pressure or pressure due to misinterpretation of religion; 

- non-registration or inaccurate registration of births; 

- inadequate quality of education (lack of adequate teacher training, intensive curriculum 

classroom overcrowding, inadequate guiding services, ...). 

The problems mentioned in this report and data presented, exhibited that the school 

dropout ratio is really and the developments and improvements are not fast enough to fill the 

gap. 

Well determining the sources of the problem can also give tips about the solution. The 

problem can be related to variables In control of the school as well as factors out of control of the 

school. There is no single and simple solution for such a complicated problem. School, family, 

student and all the parties that can contribute to the solution are required to cooperate. School 

dropped out children can have similar particularities as well as it can be seen that students who 

have no similar particularity can dropout. Therefore, in order to solve the problem, there is a 

need for programs of different types, which can meet the needs of students. Success of programs 

depends on dealing with students one-to-one, making them believe that they can be successful 

and providing them a school environment having a positive climate which can meet their feelings 

of sympathy and being belonging to school. 

School dropout of students is beyond being a problem of the individual, but it is a social 

problem and its results would affect all the community in the long term. Consequently, it is 

strongly required to take lasting steps to prevent school dropouts and to increase the enrolment 

rates in all levels of education. While the reasons of dropout are so comprehensive, the policies 



44/44 
SaVED - Support against Vocational Traning and Education Dropout 

addressing to prevent it should also be dealt with a comprehensive and integrating approach. 

Also it should be kept in mind that public consciousness and support play a critical role in 

developing and implementing policies addressing school dropout prevention. 

Firstly, the Government has to set the policies/ guidance’s and secondly all the other 

stakeholders and individuals themselves should be involved. School dropout is a phenomenon 

that affects us all directly or indirectly and it should be tackled as efficient as it gets from all of us. 

The report between school failure finalized through abandonment and failure of social 

integration should be interpreted nuanced; literature views were exclusively for assigning dropout 

to all community problems and personal issues of one who has abandoned: "failure to achieve 

complete schooling is associated with occupational and limited economic prospects, posting the 

values of society and its institutions and a decline in personal income throughout life, "such 

opinion does not conform to reality, since it is demonstrated that dropout can be both a symptom 

(failure to adapt the school) and a cause; most dropouts were clearly disadvantaged before 

abandoning. It is true that students are prepared unequal to confront school culture, but equally 

true is that the school takes over and accentuates these inequalities. The inability of students to 

resolve conflicts with teachers / peers and to master required academic standards can lead to two 

consequences: dropout or transfer of adaptation problems in the community and workplace. 

In conclusion it is necessary to have congruence in actions at community level between 

institutions that may have a role in preventing school dropout. Also the action in multidisciplinary 

team creates points of connection between the education system and labour market insertion, 

something that can motivate students in technological colleges to continue their studies, and lead 

to lower dropout. It follows the need for a common framework for action, which can be the basis 

of a specific methodology structuring actions to combat school dropout. 


